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or
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16 = 8 + 8
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• You can only see ‘things” if you know they are there.

• You understand why they are there. 

• How to fix. 

• How to help assist.

• They do not happen again.

Why the sum?
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Here is another

MAGIC SINGH

MAGIC SINGH INATTENTION BLINDNESS

DERREN BROWN

DERREN BROWN PERSON SWAP

SIX BASKETBALL PLAYERS

SELECTIVE ATTENTION TEST
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• INNATTENTIONAL BLINDNESS

• Most of the time our vision does a wonderful job.

• There is a limit with how much our brains can cope with.

• That means that we pay attention to just one thing at a time.

• We are BLIND to the rest.

• The brain has a huge amount of information deliver at it through our eyes.

• The brain must decide what is important and what is not.

• What information it should scrutinise and which it should ignore.

• Can you think of any examples, say on a construction site?

Why the clip?
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• COLLABORATION

• INFLUENCE 

• ENHANCE

WHAT DO WE SEE WHEN WE SEE THESE THREE 
WONDERFUL WORDS?

WHAT IMMEDIATELY COMES TO MIND?

WHERE DO THEY FIT THEN?

So why the sum and 

the clip?
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“these words are fantastic however they are only words if not used properly, 
these words need to be owned from the bottom up and the top down, they are 
inclusive, owned by everyone”

Graham Parker 

Immediate Past President IOSH

Quote
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• ISO 45001

• Leadership

• Ownership

• HIGH RELIABILITY ORGANISATIONAL THEORY

• Complex?

• See the near miss before?

• Check an RA or MS?

• SWISS CHEESE

• How can we explain it better to…

How do we make this all 

fit?
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Swiss cheese
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How about this?

• To help with the jargon and discussions with Project 

Directors and Managers how about giving each piece of 

cheese a number?

• Number 1 would relate to concept design.

• Number 4 sub-contractor procurement.

• Method statements might be number 5. 

• Supervision number 9.

• Work force behaviour number 10.

• This means we can then say:

“The trouble is we’re focusing on number 9 and not enough on 

number 5”. 

Or, 

“We ought to put the same amount of emphasis on number 5 

that we do on number 9”.
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In reality?

• So how does 45001, HROT and the swiss cheese 

model make this thought work?

• One aspect of HRO theory is that if we find a breach of 

a barrier say number 5 – then we hold an accident 

investigation, even if the situation is recovered by later 

barriers and subsequently no accident occurs.  This 

may cause some problems with resource!

• Reporting a near miss (or a near hit) is not HROT as 

the event actually happened. A key aspect of HROT is 

about finding potential accidents and preventing them 

before they, or near misses, occur in practice. 
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Finally:

Why the green frog?

• The green frog is part of a chain of thought.

• It is the Boiling Frog Philosophy.

• It is a parable describing a frog being slowly boiled 

alive. 

• The premise is that if a frog is put suddenly into boiling 

water, it will jump out, but if the frog is put in tepid 

water which is then brought to a boil slowly, it will not 

perceive the danger and will be cooked to death. 

• The story is often used as a metaphor for the inability 

or unwillingness of people to react to or be aware of 

threats that arise gradually.

• We cant stand still and must always be looking to 

improve!
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• So in shaping the future, in awareness, of Safety and Health it is my view that we must try to 
ensure that everyone is aware through ways that they we can influence, collaborate and 
enhance. 

• This should be aimed at all especially those that do not really understand Safety and Health, 
although they say they do!

• Gatekeepers (Foreman, Project Managers, Chargehands, Site Engineers) in the construction 
sector is where “awareness” in Shaping the future of Safety and Health should be in my opinion.

• Think outside the box, visualisation is key, explain, demonstrate, imitate and practise.

Summary



THANK YOU


